
 

 

Sample Behavioral Interview Questions  

Here is a list of sample behavioral-based interview questions that may help you practice:  

• Describe a situation in which you were able to use persuasion to successfully convince 
someone to see things your way.  

• Describe a time when you were faced with a stressful situation that demonstrated your 
coping skills.  

• Give me a specific example of a time when you used good judgment and logic in solving 
a problem.  

• Give me an example of a time when you set a goal and were able to meet or achieve it.  
• Tell me about a time when you had to use your presentation skills to influence someone's 

opinion.  
• Give me a specific example of a time when you had to conform to a policy with which you 

did not agree.  
• Please discuss an important written document you were required to complete.  
• Tell me about a time when you had to go above and beyond the call of duty in order to 

get a job done.  
• Tell me about a time when you had too many things to do and you were required to 

prioritize your tasks.  
• Give me an example of a time when you had to make a split second decision.  
• What is your typical way of dealing with conflict? Give me an example.  
• Tell me about a time you were able to successfully deal with another person even when 

that individual may not have personally liked you (or vice versa).  
• Tell me about a difficult decision you've made in the last year.  
• Give me an example of a time when something you tried to accomplish and failed.  
• Give me an example of when you showed initiative and took the lead.  
• Tell me about a recent situation in which you had to deal with a very upset customer or 

co-worker.  
• Give me an example of a time when you motivated others.  
• Tell me about a time when you delegated a project effectively.  
• Give me an example of a time when you used your fact-finding skills to solve a problem.  
• Tell me about a time when you missed an obvious solution to a problem.  
• Describe a time when you anticipated potential problems and developed preventative 

measures.  
• Tell me about a time when you were forced to make an unpopular decision.  
• Please tell me about a time you had to fire a friend.  
• Describe a time when you set your sights too high (or too low).  

Please review the STAR/TAR process (shown below) to assist you in answering 
situational/behavioral based interviewing questions.   

 



 

 

 
 

STAR Technique 

One strategy for preparing for behavioral interviews is to use the STAR Technique, as outlined 
below. (This technique is often referred to as the SAR and PAR techniques as well.)  

Situation or 
Task  

Describe the situation that you were in or the task that you needed 
to accomplish. You must describe a specific event or situation, not 
a generalized description of what you have done in the past. Be 
sure to give enough detail for the interviewer to understand. This 
situation can be from a previous job, from a volunteer experience, 
or any relevant event.  

Action you took  

Describe the action you took and be sure to keep the focus on you. 
Even if you are discussing a group project or effort, describe what 
you did -- not the efforts of the team. Don't tell what you might do, 
tell what you did.  

Results you 
achieved  

What happened? How did the event end? What did you 
accomplish? What did you learn?  

 



 

 

 

Sample Behavioral Interview Questions Grouped by Skill 

• Adaptability • Initiative 
• Analytical Skills • Integrity  
• Communication • Interpersonal Skills 
• Creativity • Leadership 
• Decision Making • Planning and Organization 
• Goal Setting • Teamwork 

 
Adaptability 

• Tell me about a situation in which you have had to adjust to changes over which you had 
no control. How did you handle it? 

• Tell me about a time when you had to adjust to a classmate’s or colleague’s working style 
in order to complete a project or achieve your objectives. 

• How was your transition from high school to college? Did you face any particular 
problems? How did you handle them?  

Analytical Skills / Problem Solving  

• Describe the project or situation that best demonstrates your analytical abilities. What 
was your role? 

• Tell me about a time when you had to analyze information and make a recommendation. 
To whom did you make the recommendation? What was your reasoning? What kind of 
thought process did you go through? Why? Was the recommendation accepted? If not, 
why? 

• Tell me about a situation where you had to solve a difficult problem. What did you do? 
What was your thought process? What was the outcome? What do you wish you had 
done differently? 

• What steps do you follow to study a problem before making a decision? Why?  

Communication  

• Tell me about a recent successful experience in making a speech or presentation? How 
did you prepare? What obstacles did you face? How did you handle them? 

• Have you ever had to "sell" an idea to your classmates or co-workers? How did you do it? 
Did they accept your idea? 

• Give me an example of a time when you were able to successfully communicate with 
another person even when that individual may not have personally liked you (or vice 
versa). How did you handle the situation? What obstacles or difficulties did you face? 
How did you deal with them? 



 

 

• Tell me about a time in which you had to use your written communication skills in order to 
get an important point across. 

 Creativity  

• When was the last time you thought "outside the box" and how did you do it? Why? 
• Tell me about a problem that you’ve solved in a unique or unusual way. What was the 

outcome? Were you happy or satisfied with it? Give me an example of when someone 
brought you a new idea that was odd or unusual. What did you do?  

Decision Making  

• Tell me about a time when you had to make a decision without all the information you 
needed. How did you handle it? Why? Were you happy with the outcome? 

• Give me an example of a time when you had to be quick in coming to a decision. What 
obstacles did you face? What did you do? 

• What is the most difficult decision you’ve had to make? How did you arrive at your 
decision? What was the result?  

Goal Setting  

• Give me an example of an important goal which you have set and tell me how you 
reached it. What steps did you take? What obstacles did you encounter? How did you 
overcome the obstacles? 

• Tell me about a goal that you set that you did not reach. What steps did you take? What 
obstacles did you encounter? How did it make you feel?  

Initiative  

• Describe a project or idea (not necessarily your own) that was implemented primarily 
because of your efforts. What was your role? What was the outcome? 

• Describe a situation in which you recognized a potential problem as an opportunity. What 
did you do? What was the result? What do you wish you had done differently? 

• Tell me about a project you initiated. What did you do? Why? What was the outcome? 
Were you happy with the result? 

• Tell me about a time when your initiative caused a change to occur. 
• What was the best idea you came up with during your professional or college career? 

How did you apply it?  

Integrity / Honesty  

• Discuss a time when your integrity was challenged. How did you handle it? 
• Tell me about a time when you experienced a loss for doing what is right. How did you 

react? 



 

 

• Tell me about a business situation when you felt honesty was inappropriate. Why? What 
did you do? 

• Give a specific example of a policy you conformed to with which you did not agree. Why?  

Interpersonal Skills  

• Give an example of when you had to work with someone who was difficult to get along 
with. How/why was this person difficult? How did you handle it? How did the relationship 
progress? 

• Describe a situation where you found yourself dealing with someone who didn’t like you. 
How did you handle it? 

• Describe a recent unpopular decision you made. How was it received? How did you 
handle it? 

• What, in your opinion, are the key ingredients in guiding and maintaining successful 
business relationships? Give me examples of how you have made these work for you.  

• Give me an example of a time when you were able to successfully communicate with 
another person even when that individual may not have personally liked you (or vice 
versa). How did you handle the situation? 

• Tell me about a time when you had to work on a team with someone you did not get 
along with. What happened? 

• Describe a situation where you had a conflict with another individual, and how you dealt 
with it. What was the outcome? How did you feel about it?  

Leadership 

• Tell me about a team project when you had to take the lead or take charge of the project? 
What did you do? How did you do it? What was the result? 

• Describe a leadership role of yours. Why did you commit your time to it? How did you feel 
about it? 

• What is the toughest group that you have had to get cooperation from? What were the 
obstacles? How did you handle the situation? What were the reactions of the group 
members? What was the end result? 

Planning and Organization / Time Management 

• Describe a situation that required you to do a number of things at the same time. How 
did you handle it? What was the result? 

• How do you prioritize projects and tasks when scheduling your time? Give me some 
examples. 

• Tell me about a project that you planned. How did your organize and schedule the 
tasks? Tell me about your action plan. 

 



 

 

Teamwork 

• Describe a situation where others you were working with on a project disagreed with your 
ideas. What did you do? 

• Tell me about a time when you worked with a classmate or colleague who was not doing 
their share of the work. How did you handle it? 

• Describe a situation in which you had to arrive at a compromise or help others to 
compromise. What was your role? What steps did you take? What was the result? 

• Tell me about a time when you had to work on a team that did not get along. What 
happened? What role did you take? What was the result? 
 
 

Probes / Follow-Up Questions  
 
What steps did you take?  
What action did you take?  
What happened after that?  
What did you say?  
How did he/she react?  
How did you handle that?  
What was your reaction?  
How did you feel about that?  
What was the outcome/result?  
Were you happy with that outcome/result?  
What do you wish you had done differently?  
What did you learn from that?  
How did you resolve that?  
What was the outcome of that?  
Why did you decide to do that?  
What was your logic?  
What was your reasoning?  
Where were you when this happened?  
What time was it?  
Who else was involved?  
Tell me more about your interaction with that person.  
What was your role?  
What obstacles did you face?  
What were you thinking at that point?  
Lead me through your decision process.  
How did you prepare for that?  
Why? How? When? Where?  

 


